Thursday, November 10, 2016

07:30 —11:30 am

L ) Labrador Healthcare Consulting Silver
Value Based Care and Its Implications: ) .
. sponsored by Pacira Pharmaceuticals, Corporate
Preparing for Bundled Payments and CJR Inc Partner

There are seven key strategies required to successfully implement bundled payments. They require both time and
financial investment of all providers who care for bundled patients. This includes physicians, nursing, social work and
hospital administration. Success at bundled payments enhances the financial viability of hospitals and clinicians, and
most importantly, these strategies result in improved outcomes and better care for our patients, which is the ultimate
goal of all providers.

Joseph A. Bosco, MD is Vice Chairman of Clinical Affairs and the Director of the Center for Quality and Patient Safety
at NYU Hospital for Joint Diseases at the NYU Langone Medical Center. He is a practicing orthopaedic surgeon
recognized as a thought leader in value based payment and quality as well as an experienced consultant. Dr. Bosco
has been named Castle Connolly Top Doctors for the New York Metro Area and most recently received the American
Academy of Orthopaedic Surgeons Achievement Award.

Richard lorio, MD is Chief of Adult Reconstruction Division at NYU Hospital for Joint Diseases. He designed and
successfully implemented the Bundled Care Payment Initiative for total joints as well as developed and initiated our
facility’s same day total joint program. Dr. lorio is the Chair of the American Association of Hip and Knee Surgeons
Committee on Advocacy and Healthcare Policy. He is nationally recognized as a thought leader on perioperative risk
optimization.

09:30 —11:30 am

Protecting Your Patients: Incision Bronze
management following complex primary and | Acelity™ / KCI™ Corporate
revision joint arthroplasty Partner

Why be concerned about surgical incisions? Hear from a panel of your peers — H. John Cooper, MD of Lenox Hill in
New York and Denis Nam, MD of Washington University School of Medicine and Barnes-Jewish Hospital in St. Louis,
as they discuss case studies, scientific evidence and patient outcomes surrounding the use of incisional negative
pressure wound therapy following these procedures.

12:00 — 2:00 pm

Multimodal Pain Management for Total Hip Bronze
and Knee Arthroplasty Patients: Current Mallinckrodt Pharmaceuticals Corporate
Concepts and Controversies 2016 Partner

This symposium topic is value and quality in MMA for TJA.




12:00 — 2:00 pm

Creating value with optimal outcomes and Gold
premier patient experience in Total Knee DJO Global Corporate
Arthroplasty Partner

Value-based delivery and payment models are the topic of intense debate within the orthopaedic community and are
fundamentally changing the practice of orthopaedic surgery. Bundled payments and other value-based methodologies
have largely been focused thus far on primary joint replacement. In addition, patient outcomes and satisfaction are
increasingly incorporated into the value-based payment models that affect hospital and surgical reimbursement and
compensation.

This symposium will center on relevant discussion points surrounding total knee arthroplasty that drive value and
create premier patient experience. Discussion topics include perioperative pain control, patient selection and risk factor
optimization, controlling costs in the episode of care, choosing the optimal surgical and recovery setting and surgical
technigues and implants to optimize patient function. At the conclusion of this symposium, the attendee should be able
to identify ways to optimize the value of total knee arthroplasty through enhanced quality and cost-reduction
methodologies.

Program Chairs: James A. Browne, MD, R. Michael Meneghini, MD, Michael J. Taunton, MD

12:00 — 2:00 pm

A Common Sense Approach To Legal Tools:
The Key To Lawsuit Prevention And Tax Legally Mine
Reduction

This course is for practitioners who have already achieved a degree of success in their careers or, at the very least,
those who have intentions of achieving success in the near future. Unfortunately, financial or professional success in
your career makes you a candidate for attack from a trial attorney and his/her clients. This course will teach you how to
lock out the trial attorney and, in the process, eliminate the threat of lawsuits. To your benefit, these same tools can
also be used to significantly reduce your tax liability. You have worked hard to create your career; let us teach you how
to keep control of all that you have worked for.

2:30 —4:30 pm

. : ) Bronze
Outpatient \.]omt Replacement: More than S Corporate
Just a Surgical Approach i

In recent years there has been a tremendous interest in outpatient joint replacement. The latter desire stems from a
combination of factors that includes our ability to implement better clinical pathways, the introduction of less-invasive




surgical approaches, the use of regional anesthesia, and advances in multimodal pain management. The turning
economic environment in the health care and the introduction of bundle reimbursement, have also contributed to the
rise in interest in outpatient total joint replacement.

This symposium, that has convened experts with many years of experience in outpatient TJA, will provide the audience
with a general and specific outlook on the rationale behind outpatient TJA, the issues that stand in the way of
implementing outpatient TJA, and allows the experts to share their clinical path protocols.

Faculty: Javad Parvizi, MD, Thomas D. Meade, MD, Peter F. Sharkey, MD, Gregg R. Klein, MD

, . Bronze
2:30-4:30 pm Collaboration and Outcomes in the Era of Halyard Health Corporate
Bundled Payments
Partner
Attendees will gain a deeper understanding of the necessary collaboration between orthopaedists and
anesthesiologists in order to thrive in the new era of bundled payments. Topics of discussion will include:
e Overview of the Comprehensive Joint Replacement program
o Key metrics to watch in order to manage necessary outcomes
e Observations on successful collaboration between orthopaedists and anesthesiologists
e Examples from two programs that are implementing bundled payment models
Faculty: Ryan M. Nunley, MD, Associate Professor of Orthopaedic Surgery, Washington University School of Medicine
and Sonya A. Szlyk, MD, Director of Regional Anesthesia, North American Partners in Anesthesia, Mid-Atlantic
Division
Same-Day Surgery: The Road to Outpatient : Gold
2:30 - 4:30 pm : Medtronic Corporate
Total Joint Replacement Partner

The intent of this course is to provide the rationale for and discuss precedents and innovative methodologies for
performing outpatient total joint surgeries, including but not limited to: patient selection, pain management,
reimbursement considerations, as well as blood management and physical therapy to optimize patient outcomes. The
course is intended to give health care providers additional tools and confidence to perform 23-hour/same day total joint
replacement surgery.




5:00 —7:00 pm

Silver

Pacira Pharmaceuticals, Inc. Corporate
Partner

Managing the Episode of Care, Less Pain
Means More Gain

Multimodal pain management has a profound impact on the quality, outcomes, and cost of a total joint arthroplasty
episode of care. Its effective implementation leads to reduced opioid use, improved pain control, and more rapid
mobilization, and results in decreased complications, length of stay, pain complaints, and cost. Other important factors
include improved care coordination and patient education. In the context of the CJR model, optimizing the episode of
care leads to opportunities for gainsharing.

Within this unique educational gathering, we will highlight the importance of decreasing postsurgical opioid use,
discuss cost bundling and gainsharing strategies, and explore the importance of patient engagement. Interactive tools
will be showcased that allow pain management to be tailored, thereby improving the patient experience throughout the
episode of care.

5:00 — 7:00 pm

Gold

TJA Today — Recipe for BPCI/ CJR Success | Smith & Nephew Corporate
Partner

Over the last several years, there have been some dramatic changes in how the coordination of care occurs within the
orthopedic environment. To successfully navigate these changes in today’s bundled payment/CJR environment,
surgeons need tools that help them improve patient satisfaction and efficiency while reducing complication and
readmission risk. This symposium will focus on how standardized care protocols, improved implant kinematics and
techniques, and new tools, such as robotics, will help you achieve these goals.




